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Dear Friends:

2020 was a year none of us will ever forget. The year started with early warning signals of an impending
pandemic followed by a break-neck decision to shut down schools and afterschool programs. Then
came spring and summer, filled with the heartbreaking murder of George Floyd, a renewed call for
racial equity and programmatic cuts that, like the pandemic, disproportionately affected Black and
Brown youth. The fall brought a delayed start to the school year, a mix of in-person and remote learning,
and emergency school and afterschool closures. Yet, as life unfolded amidst dramatic uncertainty,
ExpandED remained steadfast in its focus on New York City’s young people, keeping the wheels of New
York City’s K-12 afterschool system turning to advance educational equity.

Why afterschool? As 2020 validated, evenin extenuating circumstances, afterschool plays an essential role
in the lives of children, families, and communities. Throughout the pandemic, youth-serving community
organizations have remained a nurturing place kids go to work on projects that build their academic and
social skKills, talk to mentors who help them process their feelings, think about their next steps and ca-
reers, and connect with friends. As Jennifer, an 8th grader from Bensonhurst, Brooklyn, said via video chat
after an afternoon of online social activities and a hands-on STEM lesson, “Afterschool is the highlight
of my day.”

As the largest nonprofit focused on strengthening New York City’s afterschool system, ExpandED
brought stability to the afterschool sector within the turmoil of the pandemic. We supported programs
as they innovated and transformed delivery models, and assisted educators so they could run exceptional
online and hybrid programming. In addition, ExpandED developed new and exciting partnerships.
Google.org invested $1 million in ExpandED’s Pathways Fellowship for aspiring computer science
teachers of color while LinkedIn and RBC partnered with ExpandED to support work-based learning
for high school students.

I am profoundly grateful for the financial support of the hundreds of individuals and institutions that made
it possible for us to meet the urgent needs of schools, community organizations, families, and children
across New York City. We compiled this report as a record and reminder of what we can accomplish when
we come together with the goal of ensuring that all children thrive. ExpandED is taking the ten highlights
below and all the lessons learned into 2021 to build an afterschool system that helps all kids thrive.

In partnership,

o~ T )

Saskia Traill
President & CEO
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2020 AT-A-GLANCE

EDUCATORS TRAINED

1,153
119,740

K-12 STUDENTS SERVED
88% 58

790/ LOW-INCOME
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WHATWE DO

ExpandED was founded in 1998 to make afterschool part of the public fabric of New York
City. Today, New York City has the largest city-funded afterschool system in the country,
with more than 900 afterschool programs serving New York City’s 1.1 million students in
K-12. The recognition of the academic, social, and emotional benefits for young people
has grown over the last two decades. Afterschool provides opportunities for caregivers
to work, to keep kids safe, and to build strong and equitable communities. In our third
decade, ExpandED seeks to strengthen and grow this essential support for children,
families, and the City through advocacy, research, program support, and innovation.

ExpandED works in service to nonprofits running school-based afterschool programs
throughout the five boroughs. ExpandED supports these organizations in a variety of
ways. In some cases, ExpandED provides funds to nonprofits so they can operate
programs and offers coaching and professional development to increase quality.
Organizations may also choose to adopt an enrichment model developed, tested, and
scaled by ExpandED. ExpandED ensures fidelity to the models and tracks outcomes.
In 2020, we were excited to expand evidence-based models for advancing
Social-Emotional Learning (SEL), literacy, STEM, and work-based learning.

When ExpandED set out to establish and support the afterschool sector it knew that
great programs would require trained professionals. In order to reach this high bar,
ExpandED established a professional development training facility to provide educators
with the training they would need to run effective programs. Throughout the year,
ExpandED typically runs more than 200 trainings for more than 4,000 afterschool
educators. Topics run the gamut from building relationships with young people to using
books to explore social and emotional themes to infusing computational thinking into
afterschool activities.
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AS AN ARCHITECT OF NEW YORK CITY’S
AFTERSCHOOL SYSTEM, EXPANDED has a
long and deep history with the agencies and
policymakers who decide how to allocate public
funds. When Covid hit and New York City and
State faced sharp drops in revenue, ExpandED
leveraged its relationships to stave off cuts
and help protect more than $400 million in city

and state funding for afterschool programs. And
in fiscal year 2020, ExpandED directly awarded
$4.7 million in grants to 59 unique organizations
across the five boroughs.

Communities and families have continued to rely

on these programs throughout the pandemic for 5
social and emotional connection and support,
learning opportunities, and homework help. boroughs
Online advocacy efforts replaced the usual face-

to-face interactions, successfully driving home \
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IN APRIL 2020, AS THE PANDEMIC WAS DEEPLY
AFFECTING NEW YORK CITY’S FAMILIES,
Mayor Bill de Blasio announced the elimination
of the Summer Youth Employment Program,
which annually provides paid summer jobs to
70,000 youth, a portion of whom receive skills
training through programs ExpandED supports.
Aware of the devastating impact this would

have, ExpandED spearheaded a tri-sector

Spearheading a collaboration—the Youth Empowerment Summer,

or YES—to advocate for and develop a solution

Tri-SGCtor COIIaboration to provide young people with access to virtual
to Empower Teens

work-based learning experiences.

Together with more than 100 partners from
the nonprofit, government, and corporate
sectors, ExpandED successfully advocated
to restore $52 million in public funding and raised
more than $2 millionin private sector funds. The
private innovation funds allowed us to design
high-quality work-based learning and fund

a cohort of nonprofit partners who designed
y content to support providers in delivering

young people programming.

served As a result, 35,000 young people throughout
New York City learned business concepts and
professional skills such as project management,
communication, and collaboration in teams while
building their peer and professional networks.
Work experiences provided a stipend that for
many was critical to covering their families’ basic

expenses.

It's nice to start
off the day knowing
that people are there for

you and then | get the
chance to learn.

- Leomary, 18
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Establishing
Corporate Partnerships

LAST SPRING, AS NEW YORK CITY EMERGED AS THE EPICENTER OF THE PANDEMIC THAT LAID
BARE SYSTEMS OF RACIAL INJUSTICE, New Yorkers sought ways to take action. Companies
including Linkedln and Royal Bank of Canada along with the technology trade group Tech:NYC
turned to ExpandED to see what they could do. ExpandED gratefully connected these businesses
to community-based organizations that traditionally manage summer jobs programs. Together,
more than 1,000 corporate partners created virtual experiences that gave young people the chance
to grapple with real business issues, design solutions, engage with mentors, and build skills. It was a
lesson in creative problem-solving and the power of partnership between K-12 education and corporate
America that will have long-term implications.

Q&A WITH KAPIL DATTANI OF LINKEDIN
| took this concept and approached my

in manager (Rachel Steinberg) and colleague
(Michael Levine), both ExpandED board

This year was certainly a wake-up call for
everyone to ask themselves what they should
be doing to continuously foster an inclusive

society. When | self-reflected around what |
could be doing better, | realized | had access
to so much that | could share, including
meaningful relationships with a network of
people who want to give and an employer that
helps professionals grow in their own capacity.

members, and we brainstormed about a way
to bring everything to life. We decided to
build a program that centered young people’s
needs, set a measurable end goal and offered
a consistent schedule to give relationships
the chance to develop.

Read the full interview:

In return, | wanted to learn on a consistent
basis about the needs of young people.

andEDSchools.org



http://bit.ly/ExpandEDLinkedIn

AS ONE OF 28 AFTERSCHOOL INTERMEDIARIES
FROM AROUND THE U.S. TO PARTICIPATE IN
THE EVERY HOUR COUNTS COALITION, and
as the proud fiscal agent and home to Every
Hour Counts, ExpandED contributes to a national
conversation about the needs of young people
across America. The coalition came together

to generate policy recommendations for the
incoming Presidential administration. The Biden-
Harris Presidential Transition Memorandum

resulted in a call with members of the new
administration in which the Every Hour Counts
coalition further pressed its priorities, including
$50 billion in critical support for communities
and $500 million for community learning centers.
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https://files.constantcontact.com/22ddfa4a701/59503cf4-4cb7-4e6c-a3b6-383975396468.pdf
https://files.constantcontact.com/22ddfa4a701/59503cf4-4cb7-4e6c-a3b6-383975396468.pdf
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IN 2020, EXPANDED HELPED AFTERSCHOOL
PROGRAMS GET ONLINE, trained educators
to run engaging virtual programs, and assisted
partners as they re-engineered service delivery.
The Department of Youth and Community
Development requested that ExpandED support
the community organizations that run the City’s
Learning Labs, established for children of essential
workers who could not be with children on remote
learning school days. During the fall of 2020,
ExpandED trained over 500 Learning Labs staff
members and developed three manuals explaining
how to use the DYCD Connect data management
system to report on their progress.

Looking ahead to 2021 and beyond, ExpandED
will work with educators and providers to sustain
technological innovations. The goal will be to
boost quality for the field in terms of access to
online training and useful pedagogical resources,
collaboration across vast geographical areas, and
increased efficiency collecting and utilizing
qualitative and quantitative data on programming.

How satisfied are you with ExpandED
Schools’ support?

2 . 58%

@ \ERY DISSATISFIED saTisFiED @ VERY SATISFIED

98% of respondents indicated that they were
Satisfied or Very Satisfied with our support

Supporting Remote
and Hybrid Learning

ExpandEDSchodIs.org
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EXPANDED SUPPORTS NEW YORK CITY 0()
AFTERSCHOOL PROGRAMS to offer relevant %
and engaging lessons in STEM and literacy,

which continued through remote, hybrid, and
in-person learning throughout 2020.

Building from a federally-funded competitive

research award in 2015, ExpandED introduced its
STEM Educators Academy to more than 100 new
afterschool sites across New York City in 2020.
Through a partnership with the New York Hall
of Science, ExpandED offers 60 afterschool-

tested lesson plans and instructional videos 940’
to train teams of school day and afterschool 0
educators to coordinate and run design-based of educators in

2019-20 saw an
increase in their
ExpandED’s literacy team trained educators students’
enthusiasm
for science.
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engineering activities in afterschool.

in evidence-based literacy models for early
elementary, upper elementary, and middle
/school. Educators learned about working _
—\'; with young people in remote settings, how to —{;
\\optimize online read-alouds for young children, \

Jovercome the physical distance to engage — 0
/ students with texts, and use culturally-diverse  / 0

\poems, song lyrics, and books to address social of students
and emotional needs and engage students in ) demonstrated progress
‘ on a literacy assessment,
with gains in both
vocabulary and
comprehension.

/relevant and authentic discussion. /
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Expanding Access to
Work-Based Learning

IN NOVEMBER, EXPANDED ANNOUNCED PLANS to accelerate the expansion of its work-based
learning programs in New York City. Over the next two years, ExpandED will strengthen and grow
the system of work-based learning programs for middle and high school students throughout the
City. As part of the effort, ExpandED will train nonprofit and school staff and disseminate tools
to encourage career awareness and exploration, skill development, and post-secondary planning
for college and career. To increase access to work-based learning, ExpandED will leverage its
relationships to unite the business sector, public institutions, and nonprofit organizations to provide
young people with career-development opportunities to strengthen their prospects and address
post-pandemic workforce needs.

12 ExpandEDSchooIs.or_g



Leading the Afterschool Field to Advance
Social and Emotional Learning Best Practices

WHAT WOULD AFTERSCHOOL LOOK LIKE IF EDUCATORS DESIGNED ACTIVITIES USING
BEST PRACTICES IN SOCIAL AND EMOTIONAL LEARNING? In 2020, ExpandED and national
partner Every Hour Counts worked to answer these questions through the National SEL Demonstration
Initiative. Launched in 2016 with generous funding from New York Life Foundation, the initiative trains
middle-school partners in practices designed to inspire student engagement, success, and positive
identity formation. In 2020, the initiative—more relevant than ever given the pandemic and renewed
call for racial equity—grew from three to five cities to span New York City, Dallas, Omaha, Providence,
and Madison.

Q&A WITH JACQUES NOISETTE
DIRECTOR OF SOCIAL-EMOTIONAL LEARNING

As we work with our counterparts across the five
cities, we will concentrate on three key areas.
First, we want to enhance the focus on educa-
tional equity by integrating policy and practices
that could lead to systemic change. Second, we
want to increase opportunities for youth agency
and family engagement through locally designed
innovative approaches. Lastly, we want to
strengthen SEL in the expanded-learning field
nationally by growing our learning community
and disseminating best practices.

Through professional development, communi-
ties of practice, and coaching, we have built the
capacity of more than 300 educators and have
worked with community leaders across the five
cities to support social-emotional skill devel-
opment in schools and afterschool programs
that have reached over 4,000 middle school
students. We have received positive feedback
from educators who have implemented the SEL
strategies we teach, and we have made great
strides in creating a culture of communication,
respect, and agency among and between edu-
cators and students.

Read the full interview:



http://bit.ly/ExpandEDSELInitiative

SINCE THE 2016-17 SCHOOL YEAR, EXPANDED’S
PATHWAYS FELLOWSHIP has offered aspiring
teachers of color the opportunity to explore
teaching as a viable career path through work
in afterschool. Over the course of 10 months,
Pathways Fellows, who are typically juniors and
seniors in college, receive training, mentorship,
and personalized career coaching while com-
pleting a practicum in a publicly funded

USing Afterschool to afterschool program. In October, ExpandED

received a $1 million investment from Google.org

Tra i n Asp i ri ng TeaCh erS insupport of Fellows who wish to teach computer

science. In awarding the grant, Google stated on

Of COIOT The Keyword blog:

Google.org’s $1 million investment in ExpandED
Pathways Fellowship computer science track
will empower aspiring teachers of color
from underserved communities to fulfill their
professional goals through a 10-month
afterschool teaching practicum. Ultimately,
this will help increase the number of diverse

Go Ie computer science educators in New York City
gle.org

and nationwide.

Read more
about the
iInvestment:

bit.ly/
ExpandEDGoogle

ExpandEDScHooIs.org



http://bit.ly/ExpandEDGoogle
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Leveraging Technology
to Support Afterschool
Educators and Programs

WITH A TEMPORARY HIATUS IN IN-PERSON
TRAININGS, the pandemic jumpstarted efforts
to use technology to deliver trainings and tools
to more afterschool educators and programs.
Before 2020, workshops took place in ExpandED’s
training facility in midtown Manhattan. In the
aftermath of the shutdown, our training team
transitioned to online learning. In fact, ExpandED’s
first remote training took place just one day after the
stay-at-home order was issued. ExpandED offered
33% more workshops in 2020 than in 2019, and
attendance skyrocketed. There was a 96% uptick
in total attendees over the previous year.

In addition, ExpandED created new workshops
to reflect the current issues of our time and help
educators learn how to lead difficult conversations.
In order to make it easier on educators to access
materials at their convenience, ExpandED began
using the online platform Teachable to store and
share early literacy training videos and modules.
ExpandED is now working on moving its STEM
content to the platform. This repository of
information will give educators from across the
five boroughs access to the resources they need
to build their skills and lead great programs.

306 Al
I | D | e

workshops attendees

@ 2020 @ 2010

Examples of some of the new
workshops launched in 2020:

e Anti-Racism and Wellness in the
Classroom

e | eading STEM Design Challenges
Remotely

e Exploring Tough Topics with Children
Using Books

ExpandEDSchools.org
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We are grateful to the following public agencies, corporations, foundations and individuals

that supported our work in FY20 (July 1, 2019 - June 30, 2020). (* indicates @ multi-year grant)

The Brooke Astor Fund for
New York City Education
through The New York
Community Trust*

Google.org*
New York City Council

New York City Department
of Education

United States Department
of Education*

100Kin10*
Anonymous Donor

DeWitt Wallace Fund for
Youth and Frederick H.
Leonhardt Fund through
The New York Community
Trust

NYC COVID-19 Response
and Impact Fund in The
New York Community Trust

New York City Department
of Youth and Community
Development

New York Life Foundation*
The Pinkerton Foundation

The Wallace Foundation*

Peter and Carmen Lucia
Buck Foundation

Drexel Burnham Lambert
Fund through The New
York Community Trust

JPMorgan Chase & Co.

Rona and Randolph M.
Nelson Foundation

Overdeck Family
Foundation*

Robin Hood Foundation

Teagle Foundation

Altman Foundation
Centerview Partners LLC

Ruth Nelson Family
Foundation

AlG

Paul, Weiss, Rifkind,
Wharton & Garrison LLP

James Rubin

Zaleski Family Foundation

James C. Baker

Con Edison

Esther Dyson

Lucy and William Friedman
Susan and Tony Gilroy
Goldman, Sachs & Company
Karen Ling

LinkedIn

Macquarie Group
Foundation

Neuberger Berman

New York Life Insurance
Company

David and Faith Pedowitz
Richard Roberts

Brandon Robinson
Rachel G. Skaistis

RBC Foundation USA

STEM Next Opportunity
Fund*

Trinity Church Wall Street

United Way of New York
City

Apple, Inc.
Barclays Capital

Barry Family Foundation
Pamela Bingham

The Blackstone Group
Joseph D. Borrero

Kevin B. Brandmeyer
Timothy Harrod

Michael Levine

Ludwig Family Foundation
Brian and Florence Mahony
Open Society Foundations
Justin Peagram

Promontory Financial
Group

Elizabeth Strickler and
Mark Gallogly

Allison Weisberg and
Peter Barker-Huelster

Roger Blissett

Christina Boni

Michael Brandmeyer
Amina Canter

Kimberly Dolan

Agnes Gund

Bruce Herzog

Andrew and Kate Kaufman
Ted Levy

MUFG Union Bank, N.A.
Nelson Family Foundation

Ruth K. Nelson Revocable
Trust

Christine Nichols
Verdun Perry
Brian Reilly
Peter Song

Puget Sound Fund of
Tides Foundation

Rachel Steinberg
Saskia Traill

Kara Unterberg
Jeffrey Varnerin

Alan and Judith
Appelbaum

Joshua Blaine

Bounce Café

Can Family Charitable Fund
MaryAnn Chambers
Mary Anne Cino

Mimi Clarke Corcoran
Stephen Dobeck

Ann Marie Foss

Sheila and David Fox
Will Hunter

Deborah McGinn

Craig Merrill

Cindy and Lee Michel
Myra and Matthew Miller
Andrew Moore

Tim Nelson and Lisa
Benavides-Nelson

Shael Polakow-Suransky
Stella Safo

St. Hope Leadership
Academy Charter School

Eric Tam
Chris Whipple

AmazonSmile Foundation
Jeffrey Abt

Daryle Aguam

Cynthia Alberts

Madeline Andreach

David Attanasio

Kailey Auger

Ballentine Partners

Bank of America
Foundation

Jennifer Barth
David Barton
Zachary Beck
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Ryan Begoon
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Mark Bhupathi
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JT Farley
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Barry Family Foundation
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Ruth Nelson Family
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Lauren Krivacsy
Mitchell Lagrasta
Mary Larimer
Janis Laurie
Justin LeBlanc
Sarah Levitt
Zoe Liu

William Luo
Jenny Mai
Ashwin Manoj
Monty March
Sarah Marks
Joshua Marlow
Stuart Martell
Christopher McGrath
Mera McGrew
Stephen Mehos
Stuart Miller
Jameson Mones
Julia Mullins
Jake Myers

National Science Teachers
Association

Charles Naut
Kimberly Northcott
Priti Patel

Andrew Pavloff
Paul Peduto

Philip Probasco
Amelia Prounis
Edward Rabinowitz
Stephen Ramsthaler
Debra Rand

NYC COVID-19 Response
and Impact Fund in The

New York Community Trust

New York Life Foundation

Paul, Weiss, Rifkind,
Wharton & Garrison LLP

David and Faith Pedowitz
The Pinkerton Foundation

Promontory Financial
Group

Kenneth Rende
Robert Rosenthal
Joe Rossetti
Spencer Ryan
Joseph Selby
Kushaan Shah
Kassy Shiotani
Andrew Shogan
Lisabeth Sore
David Symons
Tapestry
Jennifer Tran
Hannah Ulrich
Gena Upshaw
Mary Jo Urbanek
Lindsey VanEgmond
Mimi Venter
Rathi Vinod

Ryu Wada
T-Mobile

Janine Ward
Blake West
Alana Whittaker
Mandy Xu
Natalya Yablochnik
Lucy Zhang

RBC Capital Markets LLC
Robin Hood Foundation
James Rubin

Teagle Foundation

Tiger Foundation

Donald Toumey

Trinity Church Wall Street

The Wallace Foundation
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FY 2020

NET ASSETS FROM PRIOR YEARS
FOR USE IN Fy20 =7~ 6,563

FY20 REVENUE AND SUPPORT§$12,930,568

NET ASSETS YEAR-END (RESTRICTED%
& UNRESTRICTED):

2020 REVENUE BY SOURCE
4°Io

: $8,831,546

2020 EXPENSES
4°Io

FUNDRAISING

C%I\IJELRE/'A\‘%TEED ’$474,826
$523,845
%o
OTHER ]4°I°
REVENUE
MANAGEMENT &
$97,942 GENERAL

6 0°Io

PUBLIC
REVENUE

$7,726,465

PRIVATE
REVENUE

$4,586,316

20

$1,637,331

82%

PROGRAM SERVICES*
$9,507,676

*IN FY20 82 CENTS OF EVERY DOLLAR
SUPPORTED PROGRAM SERVICES
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