
Design Sprint
St. John’s University
D’Angelo Ballroom
May 16, 2023

AGENDA

TIME ACTIVITY

8:30 - 9:00 Check - In + Breakfast
● Wifi Username: SJUGuest

9:00 - 9:15 Welcome, Introductions + Updates

9:15 - 9:30 Icebreaker

9:30 - 10:00 High-Impact Tutoring (HIT) Panel Discussion
● Please write any questions that you have for the panel on the index cards on

your table.

10:00 - 10:15 2023 - 24 Expectations + Budget Logistics

10:15 - 10:30 Break + Transition to Breakout Room
● New schools move to room 406

10:30 - 12:00 Breakout Rooms
● Returning Schools (D’Angelo Ballroom)

○ 2022 - 23 Reflection
○ 2023 - 24 Planning

● New Schools (Room 406)
○ HIT Initiative Parameters
○ 2023 - 24 Planning

12:00 - 12:45 Lunch (D’Angelo Ballroom)

12:45 - 1:05 Deep Dive into NYC HIT Standards

1:05 - 1:25 Provider Index + Fair Details

1:25 - 1:30 Next Steps

1:30 - 3:00 NYC HIT Initiative Provider Fair (416C + Outside Ballroom)


