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Agenda

2

I. Welcome + Framing (5 min) 
o Participant Introductions/Icebreaker 
o Community Agreements 

II. Vision for the Policy Working Group (10 min) 
o What is the end goal of the HIT Pilot Initiative? 
o What is the purpose of the working group?
o What do we expect to achieve? 

III. Participant Introductions & Asset Mapping (30 min) 
o What do you expect to gain from the working group? 
o What do you need to be best supported by this group?  

IV. Consensus Building (10 min) 

V. Closing (5 min)
o Feedback survey 



Community Agreements
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Stay engaged

Expect and accept a lack of closure

Speak your Truth

Bring your identity

Bring a willingness to learn and unlearn

Adapted from Glenn E. Singleton & Curtis Linton, Courageous Conversations about Race:  A Field Guide for Achieving Equity in Schools. 2006. 
pp.58-65. Thousand Oaks, CA: Corwin.



Policy Working Group Vision
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What is the end goal of the HIT initiative? 
● Establish high-impact tutoring as a permanent academic 

intervention method in NYC with consistent funding streams into 
the foreseeable future. 

What is the purpose of the Policy Working Group? 
● Identify potential & draft policies that promote scaling and 

sustaining high-impact tutoring across NYCPS. 

How does the Policy Working Group differ from the 
Community of Practice? 

● Conversations will be centered on policy & advocacy
● Works in tandem with the CoP to allow implementation knowledge 

and practice to inform policy. 



What do we expect to achieve?
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Memos
● Outline the importance of HIT and the efficacy of the NYCPS <> 

ExpandED Schools model.  

White Paper Research
● Consideration of how to fund HIT in NYC post-ESSER. 

○ What funding streams already exist? How can they be leveraged 
for HIT programming? 

○ What funding streams can be established? And which 
stakeholders will need to be engaged?   

Advocacy Briefs 
● Recommendation including the options of how HIT can be structured 

and funded in NYC. 
○ Will publish in 2025. 



Expectation of Participants 
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What we expect from you: 

● Anyone is welcome to attend with 
or without policy experience. 

● Serving on the policy committee 
does not automatically mean you 
will be lobbying or doing direct 
policy work. 

● You can join representing your 
organization or as an individual who 
does not represent your organization 
or agency.  



Participant Introductions (Breakout Rooms)
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Introduction (10 min) 
● Introduce yourself to the breakout group keeping the following 

questions in mind. Populate your answers in the Jamboard.  
○ What is your association with HIT? 
○ What do you expect to gain from the working group? 

○ What do you need to be best supported by this group?  

Asset-Mapping Discussion (15 min) 
● Discuss the following questions and populate your answers into the 

asset-mapping document. 
○ How do you foresee yourself contributing to the working 

group?

https://jamboard.google.com/d/1iWA7ULXuHSmVt6VFCHm8ODBSyiRylt54HCjIFmJGgZU/edit?usp=sharing
https://docs.google.com/document/d/1GgAwzp1UJO8A6b1wYBToQTdBFJ7AwJls2hsN0_TXm-w/edit?usp=sharing


Establishing Consensus
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Consensus building will require: 
● Agreement on core values. 
● Willingness to express interest and 

disinterest. 
● Active listening, patience, trust.  

There is no “right way” to establish HIT in 
NYC.  
We will explore many different program 
options and solutions. 



Feedback Survey
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● Follow-Up Survey: 
○ Feedback Survey

● Important Dates: 
○ Next Policy Working Group: Wednesday, December 6th 

12:00pm - 1:00pm
○ Next Community of Practice: Wednesday, December 13th 

9:30am-11:00am 

https://docs.google.com/forms/d/e/1FAIpQLSdvHFQQaDkwmXmcrFDU95zZgusJQxgadEHqgLNy7CNgXwncFA/viewform?usp=share_link
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