
Ready Readers Informal Observation and Coaching Tool




	Site:
	Date:
	RR Staff Observed:



	Ready Readers Lesson Components 
Check off and/or enumerate any of the below that you observe during RR lesson. Staff are not expected to hit everything, especially at the beginning of the year. But once they develop their skills, these will all be part of their consistent instruction.

· Managing student behavior:
· Clear RR routines
· Review expectations at beginning
· Clear Directions
· Positive Management strategies (praise, redirection, incentive, etc) 
· Teaching vocabulary before reading (use visual and question)
· Asking question Before Reading
· Posing good questions during reading:
· Prediction
· Connection
· Inference
· Synthesis
· Highlighting new vocabulary during reading
· Peer to peer student interactions
· Turn and Talk
· Stop and Jot
· Act it out
· Popcorn + share out
· Expressive Reading
· Asking questions after reading (synthesis)
· Extension Activity
· Related to story big idea
· Connects to vocabulary
· Hands-on/Creative/Fun
· Introduce with brainstorming and modeling
· Materials Prepared
· Reflection and sharing back (after extension activity)
	Glows/Highlights:
 Consider some of the strategies outlined to the left, exemplary practices, improvements, courageous attempts. List as many as you see and star your favorites!



	Strategies and Skills to Develop 
Look at the list above. Choose 2 key, concrete strategies that staff should implement/develop over the next couple weeks. Choose those that will be most useful/impactful at this stage. Once those are developed, then you can move to another level of practice. Note a staff member could be using a strategy, like a turn/talk, and it could also be the key area to develop. You can list here what specific steps they can take to strengthen that (i.e. assign partners, model a good T/T, manage time better, etc)






















