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Icebreaker: What was your favorite subject in school?



Agenda
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I. Welcome + Framing (5 min)

II. Updates (10 min)
o Policy and Implementation 

III. State Advocacy HIT Group (15 min)

IV. Future of the ExpandED Policy Working Group (15 
min)  

V. End of Year Feedback (10 min) 

VI. Close (5 min) 



Community Agreements

3

Stay engaged

Expect and accept a lack of closure

Speak your Truth

Bring your identity

Bring a willingness to learn and unlearn

Adapted from Glenn E. Singleton & Curtis Linton, Courageous Conversations about Race:  A Field Guide for Achieving Equity in Schools. 2006. 
pp.58-65. Thousand Oaks, CA: Corwin.



Updates
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Initiative Updates 
● Updated NYC HIT Provider Directory 
● May Design Sprints & Provider Fairs 

Policy Updates 
● New York City committed $4 million to “Tutoring support for 

kindergarten through second grade literacy and sixth through eighth 
grade math education at select schools across the city”  
○ Submitted testimony to City Council Committee on Education 

advocating for city funding
● Submitted letters of support advocating for state funding for a HIT pilot 

program 

https://expandedschools-high-impact-tutoring.softr.app/tutor-provider-directory-external-2024-2025


State Advocacy HIT Working Group 
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● This group will be meeting from June through September to prepare for 
upcoming state legislative sessions
○ First meeting Monday, June 17th 10:00am - 11:00am 

● This group will be working towards: 
○ Amending language in A7788 & S8327 
○ Developing criteria documents to inform HIT initiatives across NYS

● Participation in this working group will require a time commitment to 
complete assigned tasks in between meetings

● To Join reach out to Briana Brady (bbrady@edtrustny.org)

○ Participation will require you to joining EdTrust NY’s Early Literacy 
Campaign 

mailto:bbrady@edtrustny.org


Future of ExpandED Working Group 
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● ExpandED’s HIT Policy Working Group will be taking a summer recess 
July - September

● We will reconvene in the fall with a focus on New York City specific  
advocacy 

● Our work will encompass: 
○ New York City Council advocacy
○ News articles and media engagement 
○ Stakeholder engagement -increased visibility of HIT at the Mayor’s 

office
● We will collaborate & share with the state working group 



End of Year Feedback + Reflection
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Zoom Poll 



Close
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● Important Dates: 
○ Statewide HIT Working Group inaugural meeting:

■ June 17th, 2024 10:00am - 11:00am 
■ Contact Briana Brady (bbrady@edtrustny.org) to join

○ See you in the fall! 

mailto:bbrady@edtrustny.org
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