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Book Buddies – A Local Response  
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The United Way of CNY’s Book Buddies program is an in-
person tutoring program that utilizes community volunteers to 
work one-on-one with students in kindergarten through third 
grade. 

The Syracuse City School District (SCSD) contracts with the 
United Way of CNY to deliver Book Buddies.  

Our goal is to provide students with a positive environment 
for reading practice, helping them to become stronger 
readers. 

SCSD Partners with United Way of CNY



Program Expansion – Post-Pandemic 



Book Buddies Components  
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• Work with K-3 students
• Students attend 2 days a week – 

M/W or Tue/Thurs – for the full 
school year

• Students come for 30 minutes 
during lunch

• Volunteers come 1 hour a week 
and work with 2 students or a ½ 
hour to work with 1 student

• 2024-2025 – 6 schools - 600 
students and 600 volunteers 



Book Buddies - Modeled on National Programs



BB Administrative Staffing: 

• Program Director (1 FTE)  & Assistant Program Director 
(1 FTE)

• Staff & Volunteer Literacy Coach  (PT – 10 – 15 hours a 
week)

Each Book Buddies Site – 2 staff per site 

• Site Coordinator – 20 hours a week

• Assistant Site Coordinator – 10 hours a week

External Evaluator (contract) 

Support from United Way Staff – President, Finance Team, 
Communications Team etc.

Book Buddies  – Staffing Model



• Community Volunteers -  from 18 years old to 80+ - Currently have 
500+ volunteers serving over 600 students  

Pros & Cons of Community Volunteer Model

BB - Community Volunteer Tutor Model

Pros Cons
Scalable – can recruit large numbers of 
community to meet the large need

Takes a lot of time, energy and resources to 
recruit at large scale 

Motivational – volunteers bring a great 
energy to the program to motivate students

Need greater coaching support than a 
professional tutor 

Students look forward to having their 
Buddies visit each week 

Large variation in the tutor capabilities 

Potential for ongoing commitment of 
volunteer – year after year

Attendance of volunteers can be a 
challenge – vacations, medical, other 

Bringing community in as partners with the 
schools – builds good will! 

Constantly recruiting new volunteers – 
changes in volunteer situations 







0%

10%

20%

30%

40%

50%

60%

Rochester Syracuse Buffalo NYC NYS

15%

19%
22%

47%

43%

15%

17%

27%

50%

45%

11% 13%

24%

51%

46%

18%

22%

32%

56%

52%

3rd Grade Reading - % Meeting State Standards

2024 2023 2022 2019

Peer Cities - 3rd Grade Literacy Gaps



0%

10%

20%

30%

40%

50%

60%

NYS Onondaga County SCSD Roberts Seymour Dr. King Delaware Dr. Weeks McKinley-Brighton

43%
40%

19%

10%

0%

17%

4%

16% 15%

45%

41%

17%

14%

3%

13%

3% 5%

13%

46%

38%

13%

10%

2%

2%

1%

4%
6%

52%

43%

22%

13%
11%

3%

10%

15%
12%

3rd Grade Reading - % Meeting State Standards

2024 2023 2022 2019

State and Local 3rd Grade Literacy Gaps



Reading 
Practice

At Home & 
At School

Classroom 
Teacher 

Reading 

Intervention

LB Formula for Reading Success

• Daily practice with 

appropriate reading 

materials

• Book Buddies supports in-

school practice aligned to 

student skill level

Importance of Practice
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SCSD Partners with United Way of CNY

The Science of Reading Aligned 



Supporting Both Strands of 
Scarborough’s Reading Rope



HIT: An Evidenced-Based Response 



HIT  Key Components Book Buddies Model Additional Details

1:1 and no more than 4:1 students per 
tutor

Committed to one-on-one for this age 
group

Students come even if their tutor isn’t 
there – work with staff 

High-quality Instructional materials  Materials aligned to SOR and District 
Curriculum – Just Right Readers & 
From Phonics to Reading

Heavy phonics focus K-1 and expands 
to deeper focus on language 
comprehension in 2nd & 3rd grade

Minimum: 30 minutes – 3 or more 
days a week

30 minutes – 2 times a week (we make 
up for it with long program)

We run from October – May – students 
have over 40+ sessions (over 20 hours) 

During the school day During student lunches – 30 minutes Lunches are a distraction but only time 
during the day it fits

Tutors are trained and receive ongoing 
support

Tutors receive initial training; also 
receive ongoing coaching and training 
opportunities from all staff

Staff provide daily coaching; weekly 
opportunities for expanded 
independent learning 

Book Buddies   –  HIT–Lite 



The Magic at Work 



Additional Tools to Make 
the Magic Happen





Workbooks



Format for 30 minutes – 
Alignment of Activities is Key

This is a general outline 
to help guide you on how 
to prioritize the time with 
students. 

The goal this year is 
phonics skill alignment 
across activities to 
reinforce the learning!  If 
I am working with short 
vowel books, the spelling 
and other activities 
should reinforce short 
vowels

5 minutes – transition - settling in  

10 minutes -Decodable Books –reading & 
spelling

10 minutes from Phonics to Reading Workbook

5 minutes end of session: Wrap-up and 
complete tracking sheet



Measuring Impact
Book Buddies served 523 

students; that group’s 
socioeconomic, racial, and 

ethnic composition was similar 
to that of the overall 

kindergarten-through-third-
grade cohort at the five 

participating schools. About 
92% of BB students were 

identified as living in poverty, 
compared with 88% of the 

overall cohort. Fifty-two percent 
of BB learners were Black or 
African-American, 29% were 

Hispanic, and 11% were white, 
which is comparable to the 

larger cohort (49%, 27%, and 
14%, respectively). I

Students who participated in 
Book Buddies for at least 30 

days of instruction 
outperformed comparable 

nonparticipating students on 
most tests, with students who 

participated for 40+ days 
showing the strongest results. 

The findings reported 
throughout this report 

therefore emphasize the results 
for the subset of BB students 

who received 40 or more days 
of instruction ness Partnerships



Business Partnerships

100% of school staff felt BB positively impacted students

94% of parents felt that BB improved their child’s reading 

99% of volunteers felt students were positively impacted

97% of students felt BB helped with their reading

Measuring Impact

Student Attendance 79%
Average # of days 
attended 37 days

Averaged # of hours 
attended 18.5 hours

October 2023 – May 2024



Business Partnerships

Measuring Impact - DIBELS

LNF = Letter Naming Fluency
PSF = Phonemic Segmentation 
Fluency
NWF, CLS = Nonsense Word Fluency  
– Correct Letter Sound
NWF, WRC – Nonsense Word 
Fluency – Words Recorded Correctly
ORF – Accuracy – Oral Reading 
Fluency – Accuracy   
ORF. WRC – Oral Reading Fluency - 
Words Read Correct 

Source: External Evaluator, Apter & O’Connor – 2023-
2204 Book Buddies Evaluation 

Dynamic Indicators of Basic Early 

Literacy Skills (DIBELS) measurement 

data for 1,585 students across the five 

schools were evaluated. Of those 

1,585 students, 444 had participated 

in BB 



Business Partnerships

Measuring Impact

Source: External Evaluator, Apter & O’Connor – 2023-2204 
Book Buddies Evaluation 



Challenges For BB Expansion
• Recruiting enough tutors to meet demand

• Having enough space to hold sessions

• Finding the time in the day to reach all the students 
who would benefit

• Being rigorous with training and program design to 
have fidelity with High Impact Tutoring elements

• Student attendance at school and volunteer 
attendance rates

• Sustainable funding for High Impact Tutoring



Laurie Black
Community Education Director

United Way of CNY
315-436-9857

lblack@unitedway-cny.org

www.cnybookbuddies.org 

Thank You! 

mailto:lblack@unitedway-cny.org
http://www.cnybookbuddies.org/
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